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Introduction 

The Tackling Inequalities Fund (TIF) was launched by Sport England in April 2020 to 

make £20m of National Lottery funding available to support community groups in 

maintaining connections and physical activity opportunities in the recovery from 

Covid-19. The TIF also intended to support those disproportionately affected by 

Covid-19 and prevent the inequalities gap from widening due to falling activity levels.  

 

The pandemic required urgent action and Sport England challenged their partners to 

work collaboratively, using their knowledge and understanding of local contexts to 

ensure the TIF was distributed to the right places quickly. In response Active 

Lincolnshire developed new ways of working by building on existing relationships 

and establishing new ones to distribute the TIF. This evaluation retrospectively 

explored the TIF in Lincolnshire between November 2021 and February 2022 to 

understand how Active Lincolnshire, Sport England and partners across Lincolnshire 

worked collaboratively to find sustainable approaches to reduce health inequalities 

through physical activity using the TIF.  

Key questions   

Key questions to inform the evaluation were as follows: 

• How have organisations worked together with the TIF? (e.g. how have 

organisations been involved, what roles have organisations played?) 

• How has the TIF impacted on impacted on health inequalities in the short term 

and long term? (e.g. has sustainable change been achieved?) 

• What is the learning from work associated with the TIF and how can this be 

used to inform work in the future?  

Methods  

The data collection methods comprised of semi-structured interviews with key 

individuals involved in the work. Participants were identified by key stakeholders 

from Active Lincolnshire. Ten participants were invited to take part in the evaluation 

and nine agreed to take part.  
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The TIF application process: 
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Case study: England Netball Walking Back. TIF Award: £9350  
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Case study: BSL Sensory Swimming. TIF Award: £3005  
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Case study: Golf, Tea and Cake. TIF Award: £1175 
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Key learning from the Tackling Inequalities Fund  

3 key roles to get projects up and running 

 

 

 

Active Lincolnshire have successfully distributed the TIF by working collaboratively 

with partners, both existing and new across Lincolnshire. Key to successful 

implementation of projects is the development and maintenance of relationships, and 

recognition that partners can play different but complimentary roles when they work 

collaboratively to find solutions to tacking health inequalities. When these systems 

players are present during collaborative working, opportunities arise for a new and 

innovative projects to emerge that challenge the existing system have potential for 

sustainable approaches to physical activity.  
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Engaging target communities  

Although projects can be well planned and implemented, key to their success is 

engagement of target communities. In all three projects there was engagement and 

participation and this appeared to be based on a good understanding of the target 

communities, the ability to find the hook for participation, building trust between the 

participant and the project, making activity a habit through participation and creating 

a social movement towards sustainable physical activity.  
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Conclusion 

By using their unique understanding of the physical activity landscape in Lincolnshire 

and strong relationships with existing partners, Active Lincolnshire have successfully 

distributed the TIF. Active Lincolnshire play an important role as System Translators 

to bring together different parts of the system together and facilitate high quality 

applications to the TIF which maximises the chance of a sustainable change in 

physical activity behaviours.  

 

The approach is further complimented by partners who can act as connectors to new 

parts of the system where Active Lincolnshire may not have explored, and by change 

agents who are open to a new and collaboratively way of working by breaking down 

barriers in the system. To continue the successful implementation of TIF projects in 

the future, Active Lincolnshire need to continue this way of working with their existing 

partners and identify new partners who may act as system connectors and change 

agents in the future.  

 

 

We would like to thank Active Lincolnshire and Lincolnshire County Council for 

funding this evaluation through ROC Research Consultancy Ltd.  

 

For more information please contact: 

 

Dr Rebecca O’Connor    

 

info@rocresearchconsultancy.co.uk 

 

www.rocresearchconsultancy.co.uk  

ROC Research Consultancy Ltd 

21 Trevor Road 

West Bridgford 

Nottingham 

NG2 6FS 


	Introduction
	Key questions
	Methods
	The TIF application process:
	Case study: England Netball Walking Back. TIF Award: £9350
	Case study: BSL Sensory Swimming. TIF Award: £3005
	Case study: Golf, Tea and Cake. TIF Award: £1175
	Key learning from the Tackling Inequalities Fund
	3 key roles to get projects up and running
	Engaging target communities

	Conclusion

